One on One Chairman training

By David Cartney FAICD, with 15 years experience of training directors.

The following is chairman training for individual directors or other senior people
who wish to improve their chairman skills in a confidential one to one training
environment.

There are 8 sessions of 3.5 hours each and are structured as over an 8-
week period and Cost from $900 plus GST per session:

e Each session has one topic and these are delivered in a tutorial
environment and how they relate to you own specific circumstances are
discussed.

e The topics in session order are listed below. In addition to the materials
discussed there will also be provided source reading material for you on
related articles to read after each session.

e Atthe end of each session we discuss a gap analysis of what you are
currently doing on the particular topic and work out how to get you up to
speed or otherwise close the gap.

Session Topics

1. The Board's role

2. Focus on Strategic Issues

3. Monitoring the business

4. Shareholders and other Stakeholders
5. Board Composition

6. Managing the boards Business

7. Managing Board relationships

8. Assessing and Improving Effectiveness
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